
 

 

 

 
 

GALVESTON COUNTY, TEXAS 
 

COMMISSIONERS COURT 722 Moody, County Courthouse, Galveston, TX 77550 (409) 766-2244  
   

              Mark Henry              Ryan Dennard             Kevin O’Brien                     Stephen Holmes                         Ken Clark 
                    County Judge    Commissioner, Precinct 1    Commissioner, Precinct 2     Commissioner, Precinct 3     Commissioner, Precinct 4 

 

 
AGENDA 

December 10, 2013 – 1:30 PM 
 

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERISK (*) ARE PART OF THE CONSENT AGENDA AND 
REQUIRE NO DELIBERATION BY THE COMMISSIONERS COURT. ANY COMMISSIONERS COURT MEMBER MAY REMOVE AN 
ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.   

 
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special 
accommodation to participate in this proceeding shall, within three (3) days prior to any proceeding contact the 
County Judge’s office at 722 Moody, Galveston, Texas 77550 (409) 766-2244. 
 

REGULARLY SCHEDULED MEETING 
 
Call to Order 
 
Invocation and Pledge of Allegiance 
 
Consent Agenda 
 

*1. Submitted by Auditor's Office: 
 

a. Approval of Accounts Payable Checks dated 12/3/13 and 12/10/13 
 

b. Order for Payroll period ending 12/4/13 Bi-Weekly #25 
 

c. Order for Supplemental Payroll period ending 12/4/13 Bi-Weekly #25 
 

d. Internal Audit Report of Constable, Precinct 6 for period of 11/18/2013 
 

e. Internal Audit Report of the Department of Parks and Senior Services for period 
of 5/1/12 - 4/30/13 also attached is the response letter from Ms. Julie Diaz, 
Assistant Director 

 
f. Internal Audit Report of the Justice of the Peace, Precinct 5 for period of 9/1/12 

- 8/31/13 also attached is the response from Honorable Judge Darrell Apffel 
 

g. Order approving the monthly Health Insurance Claims made by Boon Chapman 
for month ending 10/31/13 

 



 

 

*2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #24, 
November 7-20, 2013 submitted by Human Resources.  

 
*3. Consideration of approving exemption to the 4 pay period mandatory vacancy policy for 

Facilities Maintenance Mechanic I- Facilities (Psn #20) submitted by Human 
Resources. 

 
*4. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico 

Power Company providing utility service to Galveston County submitted by the County 
Judge. 

 
*5. Consideration of a Resolution for decedent Former Galveston County 

Commissioner and Galveston County Sheriff, Paul Hopkins, submitted by the County 
Judge. 

 
*6. Consideration and approval of contract for professional services with Artist Boat for the 

McAllis Point Preserve Plan submitted by the Parks Department. 
 

*7. Consideration of approval of end user online CBT training by KeenSkills Inc. DBA 
QuickCert submitted by Information Technology. 

 
*8. Consideration of approval of annual software maintenance for RightFax by Open Text 

Inc. submitted by Information Technology 
 

*9. Consideration of approval of Cisco ACS VMWare SW upgrade by DataVox Inc. 
submitted by Information Technology. 

 
*10. Consideration of approval of extended service for Cisco Catalyst Blade Switch 3032 by 

Dell Marketing LP submitted by Information Technology. 
 

*11. Consideration of approval of OnBase annual maintenance renewal by DataBank IMX 
Inc. submitted by Information Technology. 

 
*12. Consideration of authorization to dispose of Salvage or Surplus Property submitted by 

the Purchasing Agent. 
 

*13. Consideration of authorization to receive and properly dispose of court ordered items 
submitted by the Purchasing Agent. 

 
*14. Consideration to authorize an extension on the following bid submitted by the 

Purchasing Agent: 
 

a. Bid #B122002A Corrugated Polyethylene Pipe for Culverts 
 

*15. Receive and file one month Extension Request Form for 2011 (UASI) Urban Areas 



 

 

Security Initiative Grant from November 30, 2013 to December 31, 2013 submitted by 
the Grants Manager. 

 
*16. Consideration of approval an interlocal agreement with Harris County for the provision 

of certain radio repair services submitted by the Sheriff. 
 

*17. Consideration and Approval of Early Voting Locations for the March 4th Primary 
Election submitted by the County Clerk. 

 
*18. Consideration of authorizing the County Judge to execute a Computer System and 

Software License Sales Agreement between the County And Fidlar of Texas for use of 
software allowing searches of records maintained by the County Clerk’s office 
submitted by County Clerk. 

 
*19. Consideration for Approval of Service Agreement between Kofile Preservation and 

Galveston County Clerk submitted by County Clerk. 
 

*20. Consideration of Approval of a Design Contract between Heidi Gilmore and Galveston 
County Clerk submitted by County Clerk. 

 
*21. Consideration of granting authority to County Judge to sign Trustee's Deed on the 

following tax foreclosed property submitted by the County Judge: 
 

a. CAD#: 1295-0008-0031-000 
 
Action Agenda 
 
22. Community Services 
 

a. Consideration of the acceptance of the 2013 State Homeland Security Program 
(SHSP) grant award from the Department of Public Safety as submitted by the 
Grants Manager. 

 
b. Consideration of acceptance of the 2013 Urban Areas Security Initiative (UASI) 

grant award from the Department of Public Safety as submitted by the Grants 
Manager. 

 
23. County Engineer 
 

a. Consideration of application from Gregory Russell to convey portions of Lots 
107 thru 111, Verdia Addition No. 1 in Crystal Beach by metes and bounds 
without revising the plat. 

 
24. County Legal 
 

a. Consideration of appointment of Timothy Craig Allen, M.D., J.D. as Deputy 



 

 

Medical Examiner in the Galveston County Medical Examiner’s Office. 
 

b. Consideration of execution of a Financial Advisory Contract with Louis Pauls & 
Company for one year (Calendar Year 2014). 

 
c. Consideration of Granting the Director of the County Legal Department 

Authority to Engage Appraiser and Enter Into Negotiations with Landowner. 
 

d. Break into Executive Session: 
 

e. Executive Session: Texas Government Code Section 551.071, Consultation with 
Attorney: rendering legal advice about pending or contemplated litigation or on 
a matter in which the duty of the attorney to the County under the Texas 
Disciplinary Rules of Professional Conduct conflicts with the Open Meetings 
Act relating to No. 3:13-CV-308; Honorable Terry Petteway, et al vs. Galveston, 
Texas, et al; In the United States District Court For the Southern District Of 
Texas Galveston Division. 

 
f. Reconvene Into Regularly Scheduled Meeting. 

 
25. Housing Department 
 

a. Consideration of executing the Tri-Party agreements between Galveston County, 
the contractors, and homeowners participating in the Severe Repetitive Loss 
(SRL) Program for the following address submitted by the Housing Department: 

 
1. 11212 Bernice Drive 

Galveston, TX 
 

b. Consideration for the approval of a monitoring contract award between 
Galveston County and H2Bravo for the County’s Round 1 Housing CDBG-DR 
Program. 

 
26. Professional Services 
 

a. Consideration of the following Budget Amendments: 
 

1. 14-027-1210-A 
Information Technology 
Request to fund reorganization of Information Technology department for 
fiscal year 2014. 

 
2. 14-028-1210-B 

Sheriff - Auto Crimes Task Force 
Request to fund reclassification of position #403 (Office 
Manager to Crime Analyst). 



 

 

 
3. 13-096-1210-A 

Various Departments 
Request intradepartmental / interdepartmental transfers to cover overage 
in various categories in various departments in fiscal year 2013. 

 
27. Purchasing 
 

a. Consideration for authorization of the following Bids: 
 

1. BID #B141002   2 Wheel Drive Sports Utility Vehicle - Unmarked 
 

2. Bid #B141005   3/4 Ton Crew Cab Truck 
 

3. Bid #B141006   Cargo Type Van 
 

4. Bid #B141009   Two Wheel Drive 1/2 Ton Crew Cab Pickup Truck 
 

b. Consideration for authorization to utilize the purchasing cooperative programs to 
purchase the following: 

 
1. 3 each @ $27,718.00 - Chevrolet Tahoe PPV 

 
2. 3 each @$26,468.05 - Ford Explorer 

 
3. 4 each @ $30,588.60 - Ford Expedition 

 
Adjourn 
 
WORKSHOP AGENDA 
 
1. Discussion of use of the budgeted money for the Fort Travis replacement 

trailer presented by the Parks Department. 
 
 

Appearances before Commissioners Court  
 

A speaker whose subject matter as submitted relates to an identifiable item of business on this agenda 
will be requested by the County Judge or other presiding court members to come to the podium 
where they will be limited to three minutes (3). A speaker whose subject matter as submitted does 
not relate to an identifiable item of business on this agenda will be limited to three minutes (3) and 
will be allowed to speak before the meeting is adjourned. Please arrive prior to the meeting and sign 
in with the County Clerk.  

*** 
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AGENDA ITEM #3.
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AGENDA ITEM #11.
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AGENDA ITEM #14.a.
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AGENDA ITEM #16.





C.A. File No. 13GEN1444 

INTERLOCAL AGREEMENT TO PROVIDE RADIO REPAIR SERVICE 
 FOR RADIO UNITS USED ON PUBLIC SAFETY RADIO SYSTEM 

 
 
THE STATE OF TEXAS § 
    § 
COUNTY  OF  HARRIS § 
 
 This Agreement is made between Harris County, Texas (the “County”), acting by and 
through its governing body, the Harris County Commissioners Court, and County of Galveston 
(the “User”), acting by and through its governing body.  
 

R E C I T A L S: 
 
 The County owns a public safety trunked radio system that is licensed by the Federal 
Communications Commission (the “FCC”), which permits radio communications and 
transmissions via radio units; 
 
 The County regularly contracts with surrounding local governmental entities to provide 
radio service, radio equipment, radio equipment installation, as well as repair service for radio 
equipment used on the public safety trunked radio system; 
 
 The User is currently authorized to access the public safety radio system; 
 
 The User desires to obtain radio equipment installation and repair services from the 
County to facilitate access to the County’s communications systems;                                                             
 

The County finds that servicing User’s equipment to allow continued access to the 
County’s communication system will predominantly serve a public purpose and the public will 
receive proper compensation (benefit) for this service and will maintain adequate control. 
 
 NOW, THEREFORE, the parties, in consideration of the mutual covenants and 
agreements herein contained, do mutually agree as follows: 
 

T E R M S: 

I. 

For purposes of this Agreement, the following definitions apply: 
 
A. Primary Dispatch System: 

A communications system upon which the User, its agents, employees or assigns rely 
primarily when it desires or attempts the engagement of radio communications or radio 
transmissions of energy among its Radio Units; 
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B. Priority Access: 
An assigned level of system access that determines the choice of access to the Radio 
System between two or more Radio Units seeking use simultaneously; 
 

C. SmartZone Regional Radio System: 
Combination of multiple Trunked Radio System(s) in and about Harris County operating 
under a single centralized controller as a regional radio system and managed by Harris 
County Information Technology Center; 

 
D. Project 25 Regional Radio System: 

Combination of multiple Trunked Radio System(s) in and about Harris County operating 
under a single centralized controller as a regional radio system and managed by Harris 
County Information Technology Center; 

 
E. Radio System: 

  The combination of the SmartZone Regional Radio System and the Project 25 Regional 
Radio System; 

 
F. Radio Unit: 

Mobile, stationary, or portable voice radio communications units communicating among 
themselves at certain air wave frequencies; and 

 
G. System Code Identification Number: 

An identification number that allows Radio Units to gain access to the Radio System to 
enable the Radio Units to communicate among themselves at certain airwave frequencies, 
providing a Primary Dispatch System for a User’s Radio Units; 

 
H. Radio Authentication:   

Radio authentication utilizes the Project 25 TIA102.AACE Link Layer Authentication 
standard. It is over-the-air compatible with other P25 manufacturer’s equipment that 
incorporates the Link Layer standard. One of the key issues a system manager must 
address is minimizing the use of unauthorized radios, whether they have been lost or 
stolen, or have been cloned illegitimately. The Radio Authentication solution provides an 
extra level of verification, every time a radio registers to the system; and 

 
I. Project 25 (P25) Phase 2  

(P25) Phase 2 refers to P25 requirements and standards for a digital Common Air 
Interface (CAI), Time Division Multiple Access (TDMA) based, which provides one 
voice channel per 6.25 kHz channel spectrum efficiency. The current standards effort 
focuses on 2-slot TDMA which provides two voice traffic channels in a 12.5 kHz 
allocation. 

 
II. 

 
The County agrees that during the term of this Agreement, it will: 
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A. Provide installation of equipment to the extent resources are available and solely at its 
discretion; 

 
B. Provide repair service, to the extent resources are available and solely at its discretion, to 

equipment used on the Regional Radio System and which meets the technological 
standards prescribed in Section I; and 

 
C. Invoice the User after the services are rendered and permit payment to be made anytime 

within a period of up to 30 days. 
 

III. 
During the term of this Agreement, the User agrees to: 
 
A. affirm that the County assumes no cost or responsibility for providing the Radio Units 

that will have access to the County’s Radio System;  
 

B. pay the County on a Time and Material basis at the rate specified in the Fee Schedule 
attached hereto and incorporated herein; and 
 

C. pay invoices within thirty (30) days of the invoice date. 
 

IV. 
 
It is expressly understood and agreed that the County may increase the fees provided in this 
Agreement by giving the User written notice of its intention to increase fees at least ninety days 
(90) before the effective date of the proposed increase.   
 

V. 
 
The term of this Agreement is one (1) year and shall commence on the date this Agreement is 
executed by the User.  Thereafter, this Agreement will automatically renew for successive one-
year terms unless it is terminated by either party by giving the other party prior written notice of 
its intention to terminate not less than sixty (60) days prior to the expiration of the term of this 
Agreement.   
 
Notwithstanding the preceding, this Agreement terminates upon either party giving the other 
party thirty (60) days prior written notice of its intent to terminate.  Should the User terminate 
this Agreement as provided in this paragraph, the User agrees that payment in full of all 
obligations owed to the County by the User is a condition precedent to termination. 
 

VI. 
 

If the User fails to make any payment of any sum due under this Agreement and such failure 
continues for forty-five (45) days after the County has given the User written notice of such 
failure, then the User is in default under this Agreement.  In the event of the User’s default, the 
County has the right to terminate the Agreement, deny the User any service provided by the 
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County under this Agreement, and retain all moneys paid to the County pursuant to the terms and 
conditions of this Agreement as liquidated damages.  Each and every right and remedy of the 
County and User are cumulative to and not in lieu of each and every other such right and remedy 
afforded by law and equity. 
 

VII. 
 
Should the County fail to perform as provided under the terms of this Agreement, the User’s sole 
remedy is termination of this Agreement.  
 

VIII. 
 
In addition, the User agrees to observe and abide by any applicable administrative rules 
promulgated by the County from and after the date such rules become effective and have been 
delivered to User.  Further, the User acknowledges that, should any of these statutes, rules, 
regulations or administrative rules change during the term of this Agreement and if the change 
necessitates a modification of the Agreement, the modification may be effectuated by the County 
without incurring any liability for this modification.  Should the County notify the User of any 
such change, the User shall have thirty (30) days to review and agree to any proposed changes 
made to this Agreement.  If assent to the change is not given, this Agreement terminates. 
 

IX. 
 
All notices and communications permitted or required under this Agreement are to be mailed by 
United States Postal Service, certified mail, return-receipt requested, to the following addresses: 
 
FOR THE COUNTY: All notices and communications must be mailed as follows: 
 
Original to:  1. Harris County Information Technology Center 
  406 Caroline, 4th Floor  

Houston, TX 77002-2027 
and 

 
Copy to:  2. Commissioners Court of Harris County 

Harris County Administration Building  
1001 Preston, 9th Floor 
Houston TX 77002-1891 
Attention:  Clerk of Commissioners Court 

 

FOR THE CUSTOMER:   
 
Original to:   County of Galveston 

Mark Henry, County Judge 
    722 Moody Ave.  

Galveston, TX 77550 
 
E-Invoicing Address:  ray.tutt@co.galveston.tx.us  
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These addresses may be changed upon giving prior written notice to the other party.  All mailed 
notices and communications are deemed given and complete upon depositing them in the United 
States Mail.  Notwithstanding any provision to the contrary, the parties agree that the County 
may provide monthly invoices to the User by e-mail sent to a mutually agreed upon email 
address. 
 

X. 
 
Neither party hereto shall sell, assign, or transfer any of its rights or obligations under this 
Agreement in whole or in part, without the prior written consent of the other party.  This 
Agreement shall bind and benefit the County and the User and shall not bestow any rights upon 
any third party. 

XI. 
 
This Agreement is governed by and construed according to the laws of the State of Texas.  
Exclusive venue of any action or claim arising out of this Agreement is Harris County, Texas.  
Failure of either party hereto to insist on the strict performance of any of the agreements herein 
or to exercise any rights or remedies accruing hereunder upon the default or failure by an 
appropriate remedy, shall not be considered a waiver of strict compliance with any other 
obligation hereunder, and shall not be considered a waiver of the exercise of any rights or 
remedies occurring as a result of any future development or failure of performance. 

 
XII. 
 

The User will pay its obligations hereunder from available current revenues. 
 

XIII. 
 

It is expressly understood that the County neither warrants nor assumes any responsibility 
for installation or use of equipment or for the reliability or adequacy of services provided 
hereunder.  Further, by requesting that the County provide these services, the User 
assumes the total risk of any loss associated with the installation of the radio equipment; 
any loss resulting from the use of the radio equipment so installed; and any loss resulting 
from the use of radio equipment to which other radio services have been provided by the 
County.   

 
This instrument contains the entire Agreement between the parties relating to the rights granted 
and the obligation assumed.  Any modifications concerning this Agreement are of no force and 
effect unless in writing and executed by both parties except for those modifications effectuated 
pursuant to the provisions of Paragraph VIII. 
 
This Agreement may be executed in multiple counterparts, each having equal force and effect of 
an original.  This Agreement shall become binding and effective only after it has been authorized 
and approved by the governing bodies of each governmental entity, as evidenced by the 
signature of the appropriate authority. 
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APPROVED AS TO FORM: 
 
VINCE RYAN     HARRIS COUNTY, TEXAS 
County Attorney 
 
By:_________________________   By: _______________________________ 

JOHN K. MCKINNEY JR.                                        ED EMMETT 
      Assistant County Attorney          County Judge 
 

       Date Signed:  _______________________ 
 

 
 
 
ATTEST: COUNTY OF GALVESTON 
 
 
 By:___________________________ 
                                                                                         MARK HENRY 

     County Judge 
 

 Date Signed:____________________  
 
 ATTEST: 
 
 

By:___________________________ 
                                                                                          DWIGHT SULLIVAN 

 County Clerk 
 

Date Signed:____________________  
 



Tx-WARN System Maintenance Fee Schedule  "Exhibit A"

County of Galveston

     
Programming Fees, Per Unit

Radio Unit (Voice) Hours Times Hourly Rate
Portable .25 hours
Mobile .25 hours
Interoperability Only (portable or mobile) .25 hours
Template creation/maintenance (labor to build or modify) Per Hour

Maintenance Fees - Yearly Fees
Software Maintenance Agreement (Motorola SMA only) Qty Price Annual 
Dispatch Console Operator Position 0 524.92$     -$           
Subscriber 0 20.95$       -$           

Pretested Software Subscription(PTSS from Motorola)
Dispatch Center 0 3,569.96$  -$           

Technical Support (Motorola HiTech)
Dispatch Console Site 0 825.30$     -$           

Infrastructure Repair w/AR (Motorola Depot Repair)
Dispatch Console Site 0 853.65$     -$           
Dispatch Console Operator Position 0 851.51$     -$           

T-1 Fees (actual fee from provider per T1 line)
Leased T-1 Line, circuit #  x, if applicable 0 3,780.00$  -$           

Service Fees
Hourly Labor Rate $72.00
Travel/Service Call per call out (actual travel time based per hour rate) $72.00

Additional Service Fees (not listed in ILA) 

Maintenance Fees are based on Motorola or AT&T yearly fees, which could change from year to year.
 A 5% administrative fee has been included in Maintenance Fees for pass-through costs that 
are handled by Harris County (except equipment purchases).
A 15% administrative fee has been added for parts, materials and equipment purchased through 
Harris County.

Other  Maintenance Fees may apply if you own site infrastructure. 

Page 1
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AGENDA ITEM #22.a.









































 

AGENDA ITEM #22.b.









































 

AGENDA ITEM #23.a.
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Sum 200 
1413 TR!MONT 

LOUIS PAULS & Co. 
INvESTMENT BANKERS 

GALVESTON, TEXAS 77550 

Mr. Mel Trammell, Director of Finance 
Galveston County Courthouse 
722 Moody, 
Galveston, TX 77550 

TI!LI!PHONE 409-763-4678 

FAX 409-763-4678 

October 30, 2013 

Re: Proposed Renewal of the Financial Advisory Contract between Galveston County 
and Louis Pauls & Co. 

Dear Mel. 

It has come to my attention that our existing contract will expire on December 31, 2013. 
We last requested a renewal in a letter dated November 6, 2012*. I have reviewed the 
existing contract, and would appreciate the County renewing and extending the contract 
until December 31 , 2014 (I year). 

A copy of a new contract with the exact same terms and conditions is enclosed for your 
review and approval. Please let me know if you desire any changes. Please return a 
signed and executed copy if it is approved. Thank you for your assistance. 

Sincerely, 

~lauf.vt/v 
Louis Pauls Jr. 

Enclosure 

*Previous letter was addressed to Harvey 8azaman, former County Legal Director. 



. ! 

FINANCIAL ADVISORY CONTRACT 
(M.A..C. FlINn C·J R,vi"d. Standard Form 01 Jig1'eement b,t"",., Pulitical S"bdiui"iuJi 
and Financial Adviaor Cov.ri~V 11I,uoJ1c, 0/ Secltritie.. Form approved bJi thd M.."icip,d 
Advi.01'\l Council/o, U .. 0/ M.mb ... Onl~.) 

Date January 1, 2014 

To: Honorable Mark Henry, County t.Jjldge 
And Galveston County Commissioners Court 

Galveston, Texas 77SSQ 

Gentlemen: 

1. We understand that you are contemplatinr the issuance of securities of the kinds, in the amouIII., 
and for the purposes indicated as follows: 

Any Proposed Financing Authorized by the County 
Including New Money and Refunding 

and that in connection with the issuance of these securities you desire this PI'oposal from us to perform 
professiol.lalservices in the capacity of Financial Advisor for Galveston_~9}!!1_9r. 
____________________ (hereinafter called "Issuer") . 

2. By this proposal we offer our professional services and our fllcilities as }o'inanciul Advisor for Il;e 
iasuance and lale of the above-described securities, and in that capacity we agree to perform the fol1 .. ", illl: 
duties, and to perform such other duties, as, in our judgment, may I.Je necessary or aLlvi.able: 

a. We will make a survey of the financial resources of the lasuer to determine the extent of lis 
borrowing capacity. This survey will include an analysis of the existing deht structure ... com
pared to existing and projected' sources of Income which may be pledgec\ ta secure p .. yment .If 
debt service, and where appropriate, will Include a study of the trend of the asses~ed vllluutiull of 
the Issuer, the Issuer'l taxing power, lind the present and estimated future taxing requiremellls . 
If the revenues of a system or facility are to be pledged to repayment of the securities iu 'JU'·.· 
tion, the survey will tal~e into account any outotanding obliglltions which are puYllbl. from Ihe 
net revenues thereof, additional net revenues to arise from auy proposed I'ate increaso, an.: tin. 
additional net revenues as projected by your consulting engineers 1111 a I'esull 'of the improve
ments to be financed by the securities in question. We will also take into account your full: ... · 
financing needs and operations as projected by your staff and lor your consulting clIgineers all.1 
other experts. 

b. On the basis of the information developed by the suney described in the uhove alld foregui<'~ 
paragraph, and on tJoe basis of other information and experience availahle to us, we will ouhmil 
our written recommendations on the financing in question. Our plpn will inchllie ret·ommell.II '· 
tions liS to the date of issue, interest payment dates, schedule of principal maturities, ol,\iulls •. f 
prior payment, and any other necessary IIdditional security provisions dcsigllell 10 make the is
sue more attractive to investors. All recommendations will be based on our besl Ilrotessional 
judgment, with the goal of designing securities which can be sold ul'del' terms most all,·an · 
tageous to Issuer, and at the lowest interest cost consistent with al\ olhel' consideralions. 

c. We will advise you of current bond market conLiitions, forthcoming hand issueH, lind othel' gell
eral Informlltion and economic data which might normally be eXllected to influelll"c Ihe illiercsi 
rates or bidding conditions, so that the date for the sale of the secul'itles can lJ~ set II linle. 
which, in our opinion, will be favorable . 

d. If it is necessary to hold an election to authorize the securities, we will, under the dil'ecli~n oi I h,' 
bond attorneys, assist In coordinating the nssembly and transmittal to the bond attorneys ai 
such dllta as may be required for the preparation of the necessary petitions, ol'L1el's, re.oluli"ns. 
notices and certificates In connection with the election. 

e. We will coordinate the preparation and submission of the Official Notice of SlIle, the Offic;dl 
Statement or Otferir:g Statement, and such other market documents which you may require. We 
will also supervise preparation of the uniform lJid form, contuining llrovisiuns recogni.e.ll.y Ihe 
municipal securities industry as being cOllsistent with the securities offered for sule. We .v.1I 
submit to you all such offering documento, including the Official Stalement, fOI' yo"I' pro)le,' 
examination, approval and certification. After such examinution, approval ami certifkalion We 

will furnish you with a supply of such documents and shull mail a set·of the slIme 10 a .list erf 
prospective bidders, a C'/PY of which list shull be submitted to you UpOII l·el)Uesl. Y!e will a1s" 
supply sufficient copies of the Official Statement or Offering Stutement to Ihe purchuser uf Ihe 
securities in accordance with the terms of the Notice of S"le. 



• 
1 ;., 

. . 
, , 

f, We win mAke recommendAtions to the Issller 011 Lhe malter of bond l'aUng(a) for the Ilropuded 
issue And whell dit'ected by you shull coordillnte the 11I'ellnratioll of such informalion us ill 011)' 

opini~n Is requit'ed Co)' submission to Lhe ruLillg IIl:eney(ies), In those cuses where the IId,'i.n
bility oC personal presentntion of informntlon to the bond rating ngencies mny be indicnted, we 
witl arrange for such personal prcsenllllion, 

g, Jf the aecu'rities are to be sold at Ilublic snle we will disseminate InformaLion to prospecth'e bi.l
ders, we will orl:anlze .uch inCormllUon meelillgs as in our judgment mllY be necc"snry, 1111,1 will 
work with prospective bidders to assist thom in limely submllling IlI'oper bids, We will ""HiH' 
you at tho bOlld sule for the PUl'pose of coordinating the recoipt of bid., nnd the (u)'nl.hill" of 
good faith checks where indicated, and for the purpose of lpbuilltion UIlII compllriMolI of bids, nn,1 
will advise you ns to the best bid, and will provide our recommendation liS to uccelltnncc 01' ".'j~e
tinn of surh bid, As soon ns n bid for the bonds shall be acceilled by you, we will ItrlJCeed to co
ordlnnle the efforts of ull cnncerned to the end lhat the bonds mny be delivered nnd III. ill fill' "" 
expedlliously 'as JlOssible, Should lhe bonds be eliaibl .. under Texas laws for purehlls~ hy the Stlltu 
RORl'd oC Educution, the Flnnncial Advlsol' will be responsible Cor Lhe IlreparaLion of IIU AJIIIIi"II
tion fOl' Purchase or Waiver nnd its timely submission to the Board, We shall nsslst you In the 
preparntinn.or vprlCication of flnnl clo~ing figures, and when I'cqnested, will Ilrovlrle sugl(estiolls 
on u prllltrllrU of lempol'lll'Y inveslment of hond pl'occec.i., In cOllsultlltion with lhe Is.uel"s lII'l'lli
LecL 0.' cOllanltill1( englneor, conai.tellL wlLh lhe cOllsLa'uelion timatllblu rc ... the Ilrojecl, 

h, We will nct n8 YOllr agent III arranging for the printing of lhe securities, and will 811hmll >llimu 
for execution 111111 Imlll'cRslon of "cuI, nnd we will a\lend to their de live.'), to the Altm'lIey CCIII'ml 
fllr 1I11provIII lind the Comptroller of Public Accounts for reglslrllUon, il being IIndel'Aland Ihnl 
title Lo IIl1d oWllership nf' the printed securities shnll be in the Is.uel' Ufllil they ul'e sllid IIncl du
lil'ered 10 the purchaser, 

After closilllr we will deliver to you nnd your pnying agent(s) definitive debt I'ecorels, Including II 

schedule of annuRI debt service requirements on the obliglltion~ being delivered to the Ilurchaser, 

8, We agree to direct and coordlr,ate the entire program of financing he),eln contemJllated, In thateoll-
nccti'ln we undel'stand that you have retailled or expect to retain _t.9. __ !:!.Il...f1.!'!t~rmi~~ _______ ,_ . 
'- .' , , a firm of recognized municipal bond attorneys, who will IlI'epnre 
Lhe proceedings and IIdvlse the steps necessary to be taken to issue the securities lind who will issue lIa 
opinion approving their legality, We will mnlntaln liason with this firm oC bond attorneys an"{J shllil as.i.t 
ill 1111 financial advisol'y nspects Involved in the preparation of approlll'late legal proceedings nnd docu
mellis, 

Wh .. ,'e the Issuance and snle oC the securities, and construction of the project ill question, reqllia'e:l 
the nl11'rovRI of aHY st"le or governmental ogency, wo shall nssisL you In Lhe prep'll'I.lion of oil finllncial 
i!.\f0l·mlll iUII l'eCJllir~d for Inclusion In applicntions for such nJlpl'ovlIl, nlld when requested by y,ou, shllll 
n .... cnr 011 yonr br.hllif to provide npprOIJriate tcstimony III public hearings before stllte nnd othel'I(IIVerN
mClltal cllmllli~.ioIlS lind bonrds, We will IIlso be aVIIII"ble to parlicil,aLe wllh you ill any Ilreliminul'y con
(erences wlLh the fttnffR of any atnte or governmental IIgencies Invoived, and we will, fOI' CltulliCied Ilroj
eels, coordinnte t, ' Ilreparlllion of finllncial assistance applications required for state Involvement, 

4, In conuidcrlltiun for the lIervices rendered by us in connection with the issuance and sale of th~ 
above-describcd:8ec"ritics It is understood and agreed thnt our fee will be as follows: 

" 

(SEE ATTACHED FEE SCHEDULE 
(EXHIBIT "A") 

• • 

In consid~rntlc,: of the above !ce we will assume and be responsl"le for the following expenses: 

(SEE SECTION 8) 
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· . EXBIBIT"A" 

RECOMMENDED FINANCIAL ADVISORY FEES 

A. BASIC SCHEDULE 

The followblc baic: aclled.1e coven beads or certUlc:ates or obHptioa illdiYidullDy authorized. 

H the amount of bonds deUvered to the 
Purcbaser Is: 

MORE1HAN LESS1HAN 

so S 1,000,000 

S 1,000,000 to S 5,000,000 

OVER S 5,000,000 

Voted Tax Bonds - As Per Fee Schedule 

Tbe RecoaameINIed Mlaimam Fee Is: 

S 10,000 Minimum 

$ 10,000 plus $2.50 per $1,000 for 
allover SI,OOO,OOO 

S 20,000 plus SI.00 per SI,OOO for 
all over S5,OOO,OOO 

Combination Tax and Revenue Bonds or Certificates of Obligation, add 10"/0 to Fee Schedule 

BeYCIIIIC Bonds or Certificates of Obligation such as Hospital, Toll Road, or Toll Bridgt:, add 25% to Fee Schedule 

Refimtling Bonds - As Per Fee Schedule 



Our fee and reimbursable expenses shall become due and payable simultaneously with the delivery of 
the securities to the purchaser. 

13. In the event any bond election be necessary, if such election shall fail, the fee due us hall be N/A; 
however, should the same or similar propositions again be submitted to election held with NI A months from 
date hereof, then at our option the agreement covered by this proposal shall apply to any such securities. 

14. It is further understood and agreed that we reserve the right to submit a bid for the securities when 
offered for sale. 

15. This agreement shaf/ be terminated by the delivery to the purchaser of aI/ the securities covered 
hereby, whether delivered aI/ at one time or in instaf/ments, or by December 31, 2014, whichever shaf/ last 
occur, or upon the issuance of a thirty day notice oftermination by either party to the other. 

16. Special Conditions. In addition to the terms and obligations herein contained, this proposal and 
agreement is subject to the fof/owing special conditions: In addition, the County shaf/ pay directly or reimburse 
the Financial advisor for the following: 

a) Attorney's fees. 
b) Printing ofthe bonds. 
c) Printing and mailing cost of the Notice of Sale, Official Statement and Official Bid Forms. 
d) Bond rating fees paid to rating agencies, (Standard & Poor's, Moody's Investors Service, andlor 
Fitch). 
e) Travel expenses incurred in connection with obtaining ratings andlor bond insurance. 
f) Advertising in buyer's publications, (Texas Bond Reporter, The Bond Buyer). 
g) Attorney General's fees for examination of Transcript. 
h) Bond insurance if applicable. 

9. This proposal is submitted in duplicate originals. When accepted by Issuer it will constitute the 
entire agreement between Issuer and the undersigned for the purpose and considerations herein specified. Your 
acceptance will be indicated by proper signatures of your authorized officers or representatives on both copies 
and the returning of one executed copy to us: 

Respectfully submitted, 
Firm: Louis Pauls & Co. 

By: ~ Pa/lit )~ 
Louis Pauls Jr., President 

ACCEPTANCE 
ACCEPTED pursuant to, ____ ----c:---'adopted by the Commissioners' Court of 
Galveston County On this of 2013. 
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AGENDA ITEM #25.b.
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AGENDA ITEM #27.b.










































	AGENDA
	Call to Order
	Invocation and Pledge of Allegiance
	Consent Agenda
	1. Submitted by Auditor's Office:
	a. Approval of Accounts Payable Checks dated 12/3/13 and 12/10/13
	b. Order for Payroll period ending 12/4/13 Bi-Weekly #25
	c. Order for Supplemental Payroll period ending 12/4/13 Bi-Weekly #25
	d. Internal Audit Report of Constable, Precinct 6 for period of 11/18/2013
	[Internal audit report Const_ Pct 6.pdf]

	e. Internal Audit Report of the Department of Parks and Senior Services for period of 5/1/12 - 4/30/13 also attached is the response letter from Ms. Julie Diaz, Assistant Director
	[Internal Audit Rpt. Parks and Sr. Citizens.pdf]

	f. Internal Audit Report of the Justice of the Peace, Precinct 5 for period of 9/1/12 - 8/31/13 also attached is the response from Honorable Judge Darrell Apffel
	[Internal Audit Justice of the Peace Pct 5.pdf]

	g. Order approving the monthly Health Insurance Claims made by Boon Chapman for month ending 10/31/13
	[Health Ins Claims by  Boon Chapman.pdf]


	2. Receive and file Summary of Bi-Weekly Personnel Movements pay period #24, November 7-20, 2013 submitted by Human Resources. 
	[Fast B&W scan to a PDF file_931.PDF]

	3. Consideration of approving exemption to the 4 pay period mandatory vacancy policy for Facilities Maintenance Mechanic I- Facilities (Psn #20) submitted by Human Resources.
	[Fast B&W scan to a PDF file_940.PDF]

	4. Receive and file Notice pursuant to H.B. 3059, Section 366.005 of Texas-New Mexico Power Company providing utility service to Galveston County submitted by the County Judge. 
	[Texas New Mexico 12-10.pdf]

	5. Consideration of a Resolution for decedent Former Galveston County Commissionerand Galveston County Sheriff, Paul Hopkins, submitted by the County Judge. 
	6. Consideration and approval of contract for professional services with Artist Boat for the McAllis Point Preserve Plan submitted by the Parks Department.
	[Artist Boat Contract and CAR Form.pdf]
	[CAR-McAllis.pdf]

	7. Consideration of approval of end user online CBT training by KeenSkills Inc. DBA QuickCert submitted by Information Technology.
	[QuickCert.pdf]

	8. Consideration of approval of annual software maintenance for RightFax by Open Text Inc. submitted by Information Technology
	[Open Text.pdf]

	9. Consideration of approval of Cisco ACS VMWare SW upgrade by DataVox Inc. submitted by Information Technology.
	[Datavox.pdf]

	10. Consideration of approval of extended service for Cisco Catalyst Blade Switch 3032 by Dell Marketing LP submitted by Information Technology.
	[Dell.pdf]

	11. Consideration of approval of OnBase annual maintenance renewal by DataBank IMX Inc. submitted by Information Technology.
	[OnBase Annual Maintenance Renewal.pdf]

	12. Consideration of authorization to dispose of Salvage or Surplus Property submitted by the Purchasing Agent.
	[Disposal Salvage or Surplus.pdf]

	13. Consideration of authorization to receive and properly dispose of court ordered items submitted by the Purchasing Agent.
	[dispose court ordered items.pdf]

	14. Consideration to authorize an extension on the following bid submitted by the Purchasing Agent:
	a. Bid #B122002A Corrugated Polyethylene Pipe for Culverts
	[corrugated pipes.pdf]


	15. Receive and file one month Extension Request Form for 2011 (UASI) Urban Areas Security Initiative Grant from November 30, 2013 to December 31, 2013 submitted by the Grants Manager.
	[UASI.pdf]

	16. Consideration of approval an interlocal agreement with Harris County for the provision of certain radio repair services submitted by the Sheriff.
	[radio repair service.pdf]
	[Radio Repair Service-Interlocal Agreement Harris CountyandGalveston County 11-12-2013-final.doc]
	[County of Galveston Fee Sched - Service Only.xls]

	17. Consideration and Approval of Early Voting Locations for the March 4th Primary Election submitted by the County Clerk.
	[Early Voting Locations.pdf]

	18. Consideration of authorizing the County Judge to execute a Computer System and Software License Sales Agreement between the County And Fidlar of Texas for use of software allowing searches of records maintained by the County Clerk’s office submitted by County Clerk.
	[Fidlar Agreement.pdf]
	[Fidlar CAR.pdf]

	19. Consideration for Approval of Service Agreement between Kofile Preservation and Galveston County Clerk submitted by County Clerk. 
	[Kofile Agreement.pdf]
	[Kofile.pdf]

	20. Consideration of Approval of a Design Contract between Heidi Gilmore and Galveston County Clerk submitted by County Clerk.
	[Design-Revisions.pdf]
	[Design CAR.pdf]

	21. Consideration of granting authority to County Judge to sign Trustee's Deed on the following tax foreclosed property submitted by the County Judge:
	a. CAD#: 1295-0008-0031-000
	[CAD 1295-0008-0031-000.pdf]



	Action Agenda
	22. Community Services
	a. Consideration of the acceptance of the 2013 State Homeland Security Program (SHSP) grant award from the Department of Public Safety as submitted by the Grants Manager. 
	[2013 SHSP Award for CC.pdf]

	b. Consideration of acceptance of the 2013 Urban Areas Security Initiative (UASI) grant award from the Department of Public Safety as submitted by the Grants Manager. 
	[2013 UASI Award letter for CC.pdf]


	23. County Engineer
	a. Consideration of application from Gregory Russell to convey portions of Lots 107 thru 111, Verdia Addition No. 1 in Crystal Beach by metes and bounds without revising the plat.
	[Russell M&B.pdf]


	24. County Legal
	a. Consideration of appointment of Timothy Craig Allen, M.D., J.D. as Deputy Medical Examiner in the Galveston County Medical Examiner’s Office.
	[Supporting Paperwork - 12-10-13 Meeting of Commissioners Court.pdf]

	b. Consideration of execution of a Financial Advisory Contract with Louis Pauls & Company for one year (Calendar Year 2014).
	[Louis Pauls & Co Financial Advisory Contract.pdf]

	c. Consideration of Granting the Director of the County Legal Department Authority to Engage Appraiser and Enter Into Negotiations with Landowner.
	[Request for Authority to Engage Appraiser and Enter into Negotiations with Landowner.pdf]

	d. Break into Executive Session:
	e. Executive Session: Texas Government Code Section 551.071, Consultation with Attorney: rendering legal advice about pending or contemplated litigation or on a matter in which the duty of the attorney to the County under the Texas Disciplinary Rules of Professional Conduct conflicts with the Open Meetings Act relating to No. 3:13-CV-308; Honorable Terry Petteway, et al vs. Galveston, Texas, et al; In the United States District Court For the Southern District Of Texas Galveston Division.
	f. Reconvene Into Regularly Scheduled Meeting.

	25. Housing Department
	a. Consideration of executing the Tri-Party agreements between Galveston County, the contractors, and homeowners participating in the Severe Repetitive Loss (SRL) Program for the following address submitted by the Housing Department:
	1. 11212 Bernice Drive
Galveston, TX

	[11212 Bernice Dr_.pdf]


	b. Consideration for the approval of a monitoring contract award between Galveston County and H2Bravo for the County’s Round 1 Housing CDBG-DR Program. 
	[GC & H2Bravo Round 1 CDBG-DR Program.pdf]
	[cdbg-dr 12-10.pdf]


	26. Professional Services
	a. Consideration of the following Budget Amendments:
	1. 14-027-1210-AInformation TechnologyRequest to fund reorganization of Information Technology department for fiscal year 2014.
	[BA 14-027-1210-A.pdf]

	2. 14-028-1210-BSheriff - Auto Crimes Task ForceRequest to fund reclassification of position #403 (Office ManagertoCrime Analyst).
	[BA 14-028-1210-B.pdf]

	3. 13-096-1210-AVarious DepartmentsRequest intradepartmental / interdepartmental transfers to cover overage in various categories in various departments in fiscal year 2013.
	[BA 13-096-1210-A.pdf]



	27. Purchasing
	a. Consideration for authorization of the following Bids:
	1. BID #B141002 2 Wheel Drive Sports Utility Vehicle - Unmarked
	[B141002.pdf]

	2. Bid #B141005 3/4 Ton Crew Cab Truck
	[B141005.pdf]

	3. Bid #B141006 Cargo Type Van
	[B141006.pdf]

	4. Bid #B141009 Two Wheel Drive 1/2 Ton Crew Cab Pickup Truck
	[B141009.pdf]


	b. Consideration for authorization to utilize the purchasing cooperative programs to purchase the following:
	[Cooperative Purchasing Agreements.pdf]
	1. 3 each @ $27,718.00 - Chevrolet Tahoe PPV
	2. 3 each @$26,468.05 - Ford Explorer
	3. 4 each @ $30,588.60 - Ford Expedition



	Adjourn
	WORKSHOP AGENDA
	1. Discussion of use of the budgeted money for the Fort Travis replacement trailerpresented by the Parks Department.


